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6.2.1 The institutional Strategic/ perspective plan is

effectively deployed.

Guest Lectures activity successfully implemented
based on the strategic plan. Institute’s Strategic

/Perspective Plan as following:
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PERSPECTIVE PLAN

About Sinhgad Law College

Sinhgad Technical Education Society’s( STES) Sinhgad law college Ambegaon( BK), Pune -46 is one of
the premier legal educational institutions in Maharashtra. Sinhgad law college was set up with a mission
and vision to pioneer legal education reforms, and to anchor the transformation of the Indian legal system
through research. Sinhgad Law College is Approved by Bar Council of India, Recognized by
Government of Maharashtra and Affiliated to Savitribai Phule Pune University , accredited by
NAAC Bengaluru, the College stands as one of the best law colleges in Pune to introduce the five year
integrated law degree and three years law degree at the undergraduate level.

The vision
“Enriching lives educating minds and producing the prefect law professionals”
The mission

“We are committed to provide scholarly ambience, access and excellence by creating a welcoming and
vibrant educational environment that imparts comprehensive legal education. We strive to offer our
students the fullest opportunity to participate and experience through innovative programs, engaging with
community and the academia at all levels of our work, including teaching, scholarship, public service and
public policy. We strive to instill in each student a sense of intellectual curiosity, capability of integrating
knowledge of legal theory, practical skills, professional values and commitment to li e-long learning™

Institute Perspective Plan

Writing a vision document envisages a concerted team effort, considering the background of our college
as an institution imparting quality education the college has identified the broad aim of the institutional
development plan as follows:

1. To institute a sustained quality system embedded with a conscious , consisted and programmed action.
2. To create an enabling academic environment for students embedded with sincerity , discipline &
commitment.

3. To mould humane citizens and legal profession of the nation.
4. To establish globally the brand image of the college.

5. To emerge as a model college for quality education.
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To achieve these broad aims, a set of following objectives are identified to be achieved through this
institutional development plan over the next systems;
1. To uphold continuously good academic performance.
2. To inculcate learner centric & effective teaching learning process.
3. To ensure transparency & credibility in the process of student evaluation.
4. To develop a comprehensive system of student mentoring and student support.
5. To take care of horizontal and vertical up gradation of students considering the limits of time &
expectations.
6. To create a research culture in faculty & students.
7. To launch value added and skills development programmes improving the employability of students.
8. To motivate students for self- employment and to enable them to emerge as entrepreneurs.
9. To involve a friendly, efficient and flawless administrative set up ensuring a smooth day to day
functioning.
10To empower faculty about emerging trend in their profession for academic advancement.
The following points focus on the institutional development plan for the next five year:
A. Teaching & Learning Plan:-
Sinhgad Law College makes a constant efforts to Have the best teaching and learning plan with the aim of
becoming an institute of excellence in the field of law. this is achieved by a regular supervision and
deliberation of the IQAC of the college as well as collaborative efforts of the faculty & students as well.
The college also endeavours to provide and utilize to the maximum the benefits of ICT as well as
providing them with counseling’s. The main points of focus under this heading are:
1. To development of more smart class with state of art facilities.
2. To Computerize Library & office.
3.To Strengthen Library be adding with more book & e-journal by providing additional space to the
library.
5. To conduct academic & professional enhancement of the tools in Teaching learning processes.
6. To develop virtual & digital classrooms.
7. To organize competitions like moot courts, clients counseling etc.
8. To motivate faculty members for research work .
9. To motivate & depute teachers to orientation courts & refreshers courses.
Research & Development Plan:
Sinhgad Law college in accordance with the its mission and vision aims to adopt a blending teaching
researching model of learning where the teachers not only aim to develop the important  and requisite
skills in the students. This is possible by motivating faculties to constantly static knowledge barrier by
taken up research and also sharing the new acquired knowledge with the students as well motivating them
also to undertake research / key points of focus are:
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To achieve these broad aims, a set of following objectives are identified to be achieved through this
institutional development plan over the next systems:
1. To uphold continuously good academic performance.
2. To inculcate learner centric & effective teaching learning process.
3. To ensure transparency & credibility in the process of student evaluation.
4. To develop a comprehensive system of student mentoring and student support.
5. To take care of horizontal and vertical up gradation of students considering the limits of time &
expectations.
6. To create a research culture in faculty & students.
7. To launch value added and skills development programmes improving the employability of students.
8. To motivate students for self- employment and to enable them to emerge as entrepreneurs.
9. To involve a friendly, efficient and flawless administrative set up ensuring a smooth day to day
functioning.
10To empower faculty about emerging trend in their profession for academic advancement.
The following points focus on the institutional development plan for the next five year:
A. Teaching & Learning Plan:-
Sinhgad Law College makes a constant efforts to Have the best teaching and learning plan with the aim of
becoming an institute of excellence in the field of law. this is achieved by a regular supervision and
deliberation of the IQAC of the college as well as collaborative efforts of the faculty & students as well,
The college also endeavours to provide and utilize to the maximum the benefits of ICT as well as
providing them with counseling’s. The main points of focus under this heading are:
1. To development of more smart class with state of art facilities.
2. To Computerize Library & office.
3.To Strengthen Library be adding with more book & e-journal by providing additional space to the
library.
5. To conduct academic & professional enhancement of the tools in Teaching learning processes.
6. To develop virtual & digital classrooms.
7. To organize competitions like moot courts, clients counseling etc.
8. To motivate faculty members for research work .
9. To motivate & depute teachers to orientation courts & refreshers courses.
Research & Development Plan:
Sinhgad Law college in accordance with the its mission and vision aims to adopt a blending teaching
researching model of learning where the teachers not only aim to develop the important and requisite
skills in the students. This is possible by motivating faculties to constantly static knowledge barrier by
taken up research and also sharing the new acquired knowledge with the students as well motivating them
also to undertake research / key points of focus are:
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1. To increase educational Linkages in term of more MoU with premier institutions and take up
collaborative research projects.
2. To promote participation of staff members in FDPs like refreshers & orientation programmes.
3. To promote inter-disciplinary research.
4. To set up separate research & development center.
5. To conduct more international level conference & workshops.
6.To enhance the research aptitude of teachers
7. To enhance job skills to ensure placement.
Community Engagement plan:

In accordance with mission & vision of the Sinhgad Law college & program objectives of framed by the
college , the institutional development plan focuses on the fulfillment of the objectives of social
responsibility by the institution in two ways, firstly by fulfilling its social responsibility as an institution
& secondly by producing socially conscious & responsible legal Professionals.

1. To tie ups with NGOs

2. To adapt of more villages for community programme.

3. To assist government & local bodies in community projects.

4. To implement extra —curricular & other activities to develop the spirit among students to serve the
community.

5.To provide legal & awareness by organizing aid & awareness camps.

Faculty Development:-

The development of the faculty is necessary for the attainment of its objectives by an institution is its
backbone with this realization Sinhgad law college gives special emphasis on the professional as well as
personal development of its faculty with this viewpoint the coIIege has singled out the following point as
its focus areas.

1. Subject/ content updating training.

2. Pedagogy- Teaching & learning processes.

3. Management skills (Project & Time management)

4. HR & Interpersonal Communications Training.

5. Life skills, communications skills professional skills.
6. Research Methodology.

///m

Ul
o : /
\\\ P R‘NC\pé‘\E}U ‘ﬂé‘:

/H/ W
-)- s\\"\\ -
Wi AU v ¥
\LJ C!\V)g—) ,;'“\ 6 o :'l Al
\ \ //\‘) |-(~h -
N /4
\\\,‘” /’

Regd. Office: S. No. 44/1.Vadgaon (Bk.), Off. Sinhgad Road, Pune - 411 041.
Telefax : (020) 2435 4770 E-mail : stes@sinhgad.edu Web : www.sinhgad.edu



UNICAL EDUCATIgy, SINHGAD TECHNICAL EDUCATION SOCIETY’S,
gL

SINHGAD LAW COLLEGE

Approved by Bar Council of India, Recognized by Govt. of Maharashtra and
Affiliated to Savitribai Phule Pune University
(Regd. No. MAH/7199-93/Pune dt. 6/7/93 & F-8282/Pune dt. 12/8/93)
S. No. 10/1, Ambegaon(Bk.), Pune - 411 041, E-mail : principal_slc@sinhgad edu

Tel. : 020 - 2435 0595 | :p .

Fax : 020 - 2435 0595 ID No. : PU/PN/LAW/188/2003 Website : www.sinhgad.edu
Prof. M. N. Navale Dr. (Mrs.) Sunanda M. Navale Dr. Sopan R. Ivare
M.E. (Elec.), MIE, MBA B.A., MPM, Ph.D. B.Sc, LL.M., Ph.D.(Law)

FOUNDER - PRESIDENT FOUNDER - SECRETARY PRINCIPAL

1. To increase educational Linkages in term of more MoU with premier institutions and take up
collaborative research projects.

2. To promote participation of staff members in FDPs like refreshers & orientation programmes.
3. To promote inter-disciplinary research. '

4. To set up separate research & development center.

5. To conduct more international level conference & workshops.

6.To enhance the research aptitude of teachers

7. To enhance job skills to ensure placement.

Community Engagement plan:

In accordance with mission & vision of the Sinhgad Law college & program objectives of framed by the
college , the institutional development plan focuses on the fulfillment of the objectives of social
responsibility by the institution in two ways, firstly by fulfilling its social responsibility as an institution
& secondly by producing socially conscious & responsible legal Professionals.

1. To tie ups with NGOs

2. To adapt of more villages for community programme.

3. To assist government & local bodies in community projects.

4. To implement extra —curricular & other activities to develop the spirit among students to serve the
community. :

5.To provide legal & awareness by organizing aid & awareness camps.

Faculty Development:-

The development of the faculty is necessary for the attainment of its objectives by an institution is its
backbone with this realization Sinhgad law college gives special emphasis on the professional as well as
personal development of its faculty with this viewpoint the college has singled out the following point as
its focus areas.

1. Subject/ content updating training.

2. Pedagogy- Teaching & learning processes.

3. Management skills (Project & Time management)

4. HR & Interpersonal Communications Training,

5. Life skills, communications skills professional skills.
6. Research Methodology.
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Skill Development:-

Skill development of the students is the need of the hour as the now employers prefer to recruit those who
are well versed with the skills required by the profession in order to succeed. This requires the continued
mentorship of the students which is taken care by crafter prodigy program and the corporate resource cell,
development as well as the faculty members. The focus area under this point is:

Year 2017-18
1. To organize orientation program for new students
2. To organize Legal Aid camps & give free legal aid to the needy.
3. To organize a national /international moot court competition.
4. To organize seminar, conference/ workshop.
5. The college will have a specific day in a week for activities & group discussion, quiz, presentations,
documentary screening, State level Debate competitions, Case Law analysis, book review competitions
etc. in preferably running subject.
6. To organize annual cultural event « Sinhgad Karandak”
7. To organize annual Sports event “Sinhgad Karandak”.
Year 2018-19
1.To evaluate of the past academic year by the IQAC and accordingly steps to be taken for the
improvement of the learning system & experience in the college.
2.To increase in the subscription of the law Journals & their renewals wherever needed. The college will
take steps to increase the members of books in the liberal.
3. To organize orientation program for new students
4. To organize Legal Aid camps & give free legal aid to the needy.
5. To organize a national /international moot court competition,
6. To organize seminar, conference/ workshop.
7. The college will have a specific day in a week for activities & group discussion, quiz, presentations,
documentary screening, State level Debate competitions, Case Law analysis, book review competitions
etc. in preferably running subject.
8. The college will organize annual cultural event Sinhgad Karandak”
9. The college will organize annual Sports event “Sinhgad Karandak”.
Year 2019-20

1. The college will organize placement drives for its passing out students.
2. The college will organize alumni meet for its alumni.

3. Evaluation of the past academic year by the IQAC and accordingly steps to be taken for the
improvement of the learning system & experience in the college.
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2. Increase in the subscription of the law Journals & their renewals wherever needed. The college will
take steps to increase the members of books in the liberal.

3. The college will organic orientation program for new students

4. The legal aid centre of the college will organize Legal Aid camps & give free legal aid to the needy.

5. The college will organize a national /international moot court competition.

6. The college will also organize seminar, conference/ workshop.

7. The college will have a specific day in a week for activities & group discussion, quiz, presentations,
documentary screening, State level Debate competitions, Case Law analysis, book review competitions
etc. in preferably running subject.

8. To organize annual cultural event “Sinhgad Karandak”

9. To organize annual Sports event “Sinhgad Karandak

Year 2020-21

1. To organize placement drives for its passing out students.

2. To organize alumni meet for its alumni.

3.To evaluate of the past academic year by the IQAC and accordingly steps to be taken for the
improvement of the learning system & experience in the college.

2.To increase in the subscription of the law journals & their renewals wherever needed. The college will
take steps to increase the members of books in the liberal.

3. To organize orientation program for new students

4. To organize Legal Aid camps & give free legal aid to the needy.

5. To organize a national /international moot court competition.

6. The college will also organize seminar, conference/ workshop.

7. The college will have a specific day in a week for activities & group discussion, quiz, presentations,
documentary screening, State level Debate competitions, Case Law analysis, book review competitions
etc. in preferably running subject.

8. To organize annual cultural event “ Sinhgad Karandak”

9. To organize annual Sports event “Sinhgad Karandak

Year 2021-22
I. To increase of ICT in Teaching, learning, evaluation, administration, accounts etc.
2. To organize alumni meet for its alumni.
3.To evaluate of the past academic year by the IQAC and accordingly steps to be taken for the

improvement of the learning system & experience in the college. W
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2.To increase in the subscription of the law Jjournals & their renewals wherever needed. The college will
take steps to increase the members of books in the liberal.

3. To organize orientation program for new students

4. To organize Legal Aid camps & give free legal aid to the needy.

5. To organize a national /international moot court competition.

6. To organize seminar, conference/ workshop.

7. The college will have a specific day in a week for activities & group discussion, quiz, presentations,
documentary screening, State level Debate competitions, Case Law analysis, book review competitions
etc. in preferably running subject.

8. To organize annual cultural event Sinhgad Karandak”

9. To organize annual Sports event “Sinhgad Karandak.

10. To organize placement drives for its passing out students.
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